2018/19
Annual Report

Contents
About Advocare

1

Our services

2

Our vision and values

2

Chairperson report

3

CEO report

4

Achieving our strategic objectives

6

Finances

28

Advocare is supported by:

Government of Western Australia
Department of Communities

About Advocare
Advocare is an independent,
community‑based not-for-profit
human rights organisation that
supports and protects the rights of
older people in Western Australia.
We work to enable older people to make
informed choices that best suit them.
We assist older people to understand their
rights, resolve any issues with aged and
community care provision and access the
right supports and protections available.
We also provide free confidential information
and support to older people who are at risk of
or experiencing elder abuse.
We work collaboratively and systemically to
provide an independent voice for older people.
By raising public and sector awareness and
understanding of older people’s rights we
aim to inform service delivery and influence
practice to continually improve services and
create better outcomes for older people.

Our services
Advocacy – walking alongside the older person
every step of the way
Information – supporting informed choices for
older people about their rights, access to aged
care and elder abuse

We work collaboratively
and systemically to provide
an independent voice for
older people.

Education – raising awareness and
understanding and supporting empowerment
Elder Abuse Helpline – providing free
confidential information and support
Volunteering – respecting the lives of older
people by capturing their life stories
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Our vision and values
Our vision
Power, respect and informed choice for
older people.

Our mission
To provide an independent voice on behalf of
older people, informing service delivery and
influencing practice.

Our values
Our values inform what we do and how we act.
Integrity – We will act with integrity to support
an environment of honesty, confidentiality and
mutual trust.
Empowerment – We will work with you to
ensure you are well informed to make your own
choices and we will also advocate with and
for you.
Social Justice – We are here to protect the
rights of older people. Human rights do not
diminish with age.
Equity – We will support all older people,
respecting the diversity of our community.
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Chairperson's report
It is an honour and a privilege to be appointed as the
Chair of Advocare.
It has been a busy year at Advocare. Like others in the sector we have
been affected by the increased media and public scrutiny caused by the
commencement of the Royal Commission into Aged Care Quality and
Safety and a heightened focus on the incidents of Elder Abuse in regard to
some of the most vulnerable people in our society.
Our CEO, Diedre Timms has displayed very strong and effective
leadership in relation to the increased media focus, which has resulted
in Advocare having a ‘voice’ in matters impacting our sector. Diedre has
been successful in gaining new contracts and has delivered contractual
compliance to all our stakeholders.

I am particularly
pleased with the
early work being
done in regard to the
Community Visitors
Scheme which utilises
volunteers to combat
social isolation
and loneliness
experienced by
older people in our
community.

In March, the board and our senior leaders held a strategy day where we
reflected on our current strategy, set in 2018, explored and examined
the current and potential future operating environment. This review
was completed after stakeholder consultation and internal and external
reflection. We are pleased our strong focus on financial controls has
meant we have been able to continue to deliver a surplus this year.
Advocare has been a strong and effective contributor to the Older Persons
Advocacy Network (OPAN). As an organisation OPAN has exceeded on its
service delivery and is presently commencing work to be well placed to
achieve a renewal of funding in June 2020.
There have been many highlights which are covered in more detail in
the CEO’s report however I am particularly pleased with the early work
being done in regard to the Community Visitors Scheme which utilises
volunteers to combat social isolation and loneliness experienced by older
people in our community receiving aged care services.
As always, I would like to take this opportunity, on behalf of the Board
of Directors, to thank the CEO and the wonderful staff and volunteers of
Advocare for their energy, commitment and ongoing work.
I would like to commend outgoing Directors Veronica Lawrence and
Dr Helen Gyzyb for their contribution to Advocare and I would also like to
thank the full Board for the time, energy and expertise that they provide to
our organisation.
Brian O'Keefe
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CEO's report
Welcome to the annual report for Advocare for the
2018/19 financial year. It continues to be an honour to
lead an organisation dedicated to protecting the rights
of older people.

Photographer: Kathryn Diss, ABC News

I am very proud of
the work we have
achieved as a team
this year; we have
welcomed many
new team members
and been awarded
new contracts.
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I am very proud of the work we have achieved as a team this year; we
have welcomed many new team members and been awarded new
contracts. We continue to operate in a dynamic community services
environment. The aged care sector has a rapidly changing agenda
and is now the subject of the Royal Commission into Aged Care
Quality and Safety. We have assisted with the introduction of a new
charter of aged care rights and associated quality standards for the
sector. The Home and Community Care (HACC) program transitioned
to the Commonwealth Home Support Program (CHSP) for WA this
year, seeing responsibility for all aged care programs now with the
Commonwealth government. Elder Abuse has had more focus
than ever this year with the release of the first National Plan for the
Prevention of Abuse of Older Australians and the Draft WA Strategy to
Respond to the Abuse of Older People (Elder Abuse).
We have continued to work with our Older Persons Advocacy Network
(OPAN) partners to support a consistent model of service across
Australia. Advocare has taken the lead on the advocate professional
development project and is pleased to be supported by Dr Barbara
Blundell and Curtin University with this work.
Some of the year’s highlights include:
•

The introduction of two new programs, the Community Visitors
Scheme (CVS) and the Aged Care System Navigators Trial (ACSN)

•

The transformation of our education sessions to be more inclusive
and engaging, ensuring we are there to listen, as well as provide
information. Our team has provided a very ambitious program of
education sessions to the rural, regional and remote areas of WA,
delivering sessions from Albany to Kununurra and everywhere
in between.

•

An increased media presence this year with numerous television,
radio and print media features. Advocare has been at the forefront
for matters pertaining to elder abuse.

•

A further increase in demand for our Elder Abuse Helpline service,
with spikes in demand following media events as well as the
publicity associated with World Elder Abuse Awareness Day.

•

I have been honoured to be appointed Co-Chair of the new national
voice for the prevention of elder abuse, Elder Abuse Action Australia.

Some of the year’s
highlights include the
introduction of two
new programs, the
Community Visitors
Scheme and the
Aged Care System
Navigators Trial.

Justine Martyr, Specialist Advocate at the Seniors Recreation Council of WA Peel
providing aged care information as part of the National Aged Care Navigators
Trial in the South West metro area.

I acknowledge and thank our funding partners who supported
us this year: WA Health Department for HACC under 65 program
and the Alliance for the Prevention of Elder Abuse secretariat;
Australian Government Department of Health for the Community
Home Support Program and the Community Visitors Scheme; the
WA Department of Communities for the Elder Abuse Helpline;
our important partnership with OPAN for the National Aged Care
Advocacy program support; and COTA Australia for the partnership
to deliver the Aged Care Navigators Trial.
I also thank the sector members who have worked with us to provide
better outcomes for clients. By working together, we can make a
positive difference for older people.
Thank you to our staff and Board for our fully achieved business
plan which is the direct result of hard work of a dedicated team,
passionate about our business. My special thanks to our chair
Brian O’Keefe for his support this year. I look forward to another
exciting year ahead.
Diedre Timms
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Achieving our strategic objectives
This year our annual report highlights our achievements against our strategic
objectives as outlined in the 2018-2021 Strategic Plan. The strategic plan has four
objectives to support delivery of our vision and mission of power, respect and informed
choice for older people.

Strategic Objective 1:

Provide quality advocacy, services, information and
education for seniors and the sector
We have continued to develop our services and
programs this year including transforming our
community education to provide engaging and
interactive tailored sessions that are responsive
to participant feedback.
Our advocacy service, that supports clients and
informs providers, has substantially expanded
this year with a significant increase in referrals
to Advocare.

Services to support and protect
the rights of older people in
Western Australia

2017-18

2018-19

411

683

1709

2906

Education sessions

178

433

Total number of
calls over the year

7723

7425

Calls to the elder
abuse helpline

654

1038

Advocacy cases
Information cases
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We provide free advocacy, information and
community education to help clients make
informed choices, understand their rights,
resolve issues with aged and community care
service providers, protect themselves from
elder abuse and access the right supports and
protections available. We have significantly
increased our reach this year; with more calls for
information, more education sessions and have
responded to the highest ever number of calls
to our elder abuse helpline.

Information service
We provide information to eligible clients
and, where appropriate third parties, about
the advocacy process, the aged care system,
related services, complaints processes and
rights and responsibilities.

We also assist clients to understand their
rights, options and the potential strategies
available to them. Information can be provided
in any format including over the telephone,
at education sessions or during other events.
Where appropriate we may refer clients to other
organisations or agencies.

Advocacy service
Advocacy is the process of walking alongside
an older person seeking support to ensure that
their voice is heard. It involves assisting clients
to understand their rights and options, as well
as representing their views and interests where
required. Advocacy can involve a range of
agreed actions that support clients to access
services or resolve issues and concerns with
government funded aged care services. We
also assist with issues affecting their need for,
and access to, government funded aged care
services. When required, we can take direction
from their family or nominated representatives
to ensure their voice is heard.

Systemic advocacy
We advocate to government for system
improvements.

Jill’s story
Home Care Package Services
At 75 years of age, Jill had a history of breathing
difficulties, asthma and other respiratory illnesses.
She contacted Advocare because her current
home care service provider would not allow
her to use her funding to pay for professional
cleaners. This service was vital for Jill as dust
build up in her home impacts directly on her
respiratory conditions.
Jill told us she was concerned that if she
complained, the service provider might stop
services altogether.
Jill gave permission for us to advocate on her
behalf. Our advocate had a series of discussions
with the service provider about Jill’s needs,
her right to complain, and the legislation and
standards set by the government around home
care. Following these discussions, the service
provider agreed that they would arrange weekly
cleaning for Jill.
Jill told Advocare that because she understood
her rights, she now has the confidence to call the
service provider to complain or ask to change
her services.
*All names and images have been changed to protect
the client's privacy.

The issues that emerge from all of the
information calls and advocacy cases
received by Advocare each year, form our
systemic issues report.
As a human rights organisation, we are
dedicated to champion the rights of older
people. We regularly prepare submissions
and respond to discussion papers for federal
and state governments on issues affecting
older people. This year we met with ministers
and politicians at both the state and federal
level to contribute to both the National Plan
to respond to the Abuse of Older Australians
(Elder Abuse) 2019 - 2023 and the Draft WA
Strategy to Respond to the Abuse of Older
People (Elder Abuse).
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Reasons for aged care advocacy calls
How the Aged Care System works and how to access it
Access to Home Care including the assessment process
Enquiries relating to individual rights, Enduring Powers of Attorney
and Guardianship and the role of the State Administrative Tribunal
The quality and safety of Home Care delivery
Home care fees and charges and the lack of transparency
Quality and safety of Residential Aged Care delivery
General Aged Care enquiries
Residential Aged Care rights including the Charter of Aged Care
Residential Aged Care fees and charges
Home Care rights including support changing package provider
Access to Residential Aged Care
Caller wants to leave Residential Aged Care
Commonwealth Home Support Program Services
Transition from HACC

% of total calls to Advocare

Mark’s story
HACC Under 65
Mark had been receiving Home and Community
Care (HACC) services for many years.
Mark called Advocare because he had recently
moved house and his HACC services had been
put on hold for several months. The Regional
Assessment Service had advised that Mark wasn’t
eligible for services without an assessment for the
National Disability Insurance Scheme (NDIS).
Mark felt really frustrated because he was being
bounced around and was not receiving consistent
information. He gave our advocate permission to
contact the provider and the Regional Assessment
Service on his behalf. Our advocate was able to
have Mark’s services re‑instated.
*All names and images have been changed to protect the
client's privacy.
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Community education sessions

Community education
A vital part of our work is raising community
understanding and awareness of the rights of
older people. Our free state-wide education
program aims to increase awareness of the
rights of residents in aged care facilities and
those receiving home care services as well as
provide general information on the aged care
system to the community.
We also raise awareness and understanding
of elder abuse – the forms it takes, the
risk factors, how older people can protect
themselves and how to identify when someone
is being abused.

433

Total community education
sessions delivered

This year we more than doubled our delivery of
community education events, which included:
•

Community sessions throughout WA from
Perth to the Kimberley, Pilbara, Mid West,
South West, Wheatbelt and Great Southern.

•

Updated sessions at residential aged care
facilities for residents and their relatives,
including information about the new
consumer focused Quality Standards and
Single Charter of Aged Care Rights.

•

Workshops for health professionals and
service providers to increase the capacity
of people working in the sector to protect
and champion the rights of older people as
well as to understand the WA protocols to
identify and respond to Elder Abuse.

•

Presenting to community groups on the
aged care system, the rights of older people
and what constitutes elder abuse and how
to prevent it.

8,615 attendees
168 Regional education sessions
265 Metro education sessions

9

Ayesha’s story

Elder abuse

Elder Abuse / Home care Services

'Elder abuse is a single, or repeated act, or
lack of appropriate action, occurring within any
relationship where there is an expectation of trust
which causes harm or distress to an older person’
(The World Health Organisation)

Ayesha lived alone. Her grandson had been
her primary carer for several years, helping
with shopping, meals and laundry. While he
received carer payments and was supposed
to be living with Ayesha, in reality he only
visited three or four times a week.
Recently Ayesha’s grandson asked her to sign
an agreement to make him joint owner of
her house. When Ayesha refused to sign, the
grandson threatened to stop helping her.
Our advocate told Ayesha that it was her
absolute right to make all decisions about
her own property. With permission from
Ayesha our advocate called My Aged Care
and discovered Ayesha had already been
assessed for services including individual
and group social support and personal care.
Our advocate was also able to organise those
extra services.
While Ayesha was still extremely distressed
that her grandson would treat her in this way,
she was relieved that she could remain at
home with the additional services.
*All names and images have been changed to
protect the client's privacy.

Our advocates utilise the WA Elder Abuse
protocols as a framework with an emphasis
on emotional support (walking alongside) and
appropriate referral •

Listen to really understand and validate what
the person is experiencing.

•

Provide individualised information to all
callers.

•

Provide Advocacy for the older person –
a large part of the advocate’s role is to listen
and seek to identify what the older person
wants to happen; ensuring they are always
in control and have the choice to withdraw
consent at any time.

•

Refer to the right, well-researched and
legitimate supports – legal; housing; aged
care support at home.

Types of elder abuse calls
2017-18

2018-19

Financial

410

595

Psychological

354

580

Social

177

260

Neglect

130

194

Physical

88

146

5

7

Sexual

*Note: Often clients can experience different types
of abuse at the same time.
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Elder abuse education sessions
Our advocacy work is about identifying
practical options to support the older person.
It is rare, especially when it is a close family
member, that the older person wants the
perpetrator to be punished - they just want the
abuse to stop.
The older person is always in control of the
action taken to support them, deciding how
and when they want our advocate to work with
them and for how long.
A vital aspect of our work involves raising
awareness of elder abuse, how to recognise
the signs of abuse and strategies to prevent
abuse and we see a direct correlation between
publicity on elder abuse and the number of
calls we receive on the Elder Abuse Helpline.
This financial year has seen a welcome focus
on this important issue with both Federal
and State governments unveiling strategies
to respond to the abuse of older Australians.
This year we had 1038 calls to the Elder
Abuse Helpline, the highest number since
its inception.

Elder abuse education sessions
As part of raising awareness of elder abuse,
Advocare delivered 146 education sessions
to 4468 people in the Perth Metropolitan area
and delivered 74 sessions to 1720 people in
rural, regional and remote Western Australia.
This represents a significant increase in
our reach year-on-year particularly in rural,
regional and remote areas where in 2017/18
only 19 education sessions were delivered to
264 people.

220

Total education sessions
on elder abuse delivered

146 sessions delivered to

the Perth Metropolitan area to

4,468 attendees
74 sessions delivered to

rural, regional and remote
Western Australia to

1,720 attendees

1,038
calls to the Elder Abuse
Helpline this year
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Strategic Objective 2:

Quality people delivering excellent work in a supportive
environment

Defining and developing our
advocacy services

90% of consumers

were extremely likely or
highly likely to recommend
Advocare to a friend
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Our team are passionate about the rights of older
people and we welcome their feedback on our
services. This year we enhanced our service
delivery implementing a number of service
improvements based on client feedback.
•

We changed our intake process to better
support older people. The main advice line
and the elder abuse helpline are answered
directly by an experienced advocate, so a
caller only has to tell their story once.

•

•

We reviewed and updated our community
education with an emphasis on interactive
and engaging sessions which provide the
best opportunity for participants to have their
voice heard.
Advocates were also allocated specific
geographic regions and special needs
groups to promote more effective
relationships with local stakeholders and to
ensure that Advocare is effective in raising
awareness of our services in a targeted way
to those most in need.

In April 2019 we collected feedback from
consumers who had interacted with Advocare
about homecare services over the past 12
months. This feedback was very supportive
of our work; where 90% were extremely likely
or highly likely to recommend Advocare to a
friend and 94% saying they were very satisfied
or somewhat satisfied with the service they
received from Advocare.

Training
Our team receive ongoing support and training
to enhance our service delivery performance.
Training this year has included:
•

Advanced Advocacy Workshop, the
theoretical framework of advocacy, delivered
by Dr. Barbara Blundell, Curtin University,

•

Presentations from Aged Care Complaints
Commissioner staff and Legal Aid,

•

Facilitation and Presentation workshops to
support education delivery process,

•

Consumer Engagement workshop related to
quality standards,

•

Consensus Decision Making workshop,

•

IAP2 (International Association of Public
Participation) Training Program on
community engagement, and

•

Understanding Dementia UTAS MOOC.

Alice’s story
Residential Aged Care
Alice was put in touch with Advocare by a friend
because she wanted to leave her Residential
Aged Care Facility.
Alice had been told by her family that they were
just taking her to have a look around the facility
however they left her there.
Alice had been living independently at home
with support from a Home Care Package and she
wanted to return.
Alice gave permission for our advocate to speak
to the facility manager. Our advocate advised the
manager that as Alice had legal decision-making
capacity she could choose to leave at any time.
As assessment by the facility GP confirmed that
Alice was able to exercise her right to make her
own decisions.
Alice returned home and our advocate assisted
her to re-instate her home care package services
that the family had previously cancelled.
*All names and images have been changed to protect
the client's privacy.
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Justine – Specialist Advocate

Our team
Our dedicated team of staff has grown this year
with the creation of new positions; Program
Manager, Volunteer Coordinator and Specialist
Advocate roles to support organisational
growth, new programs and increase in rural and
remote education. Additionally, we recruited
51 volunteers to work on the Community Visitor
Scheme program.

Wendy – Advocate Team Leader
Andy – Advocate
Dianne – Advocate
Hazel – Advocate
Terese – Advocate
Shawnee – Advocate
Ann – Advocate resigned 1.02.19
Kylie – Advocate resigned 29.10.18

Our team this year
Diedre Timms – Chief Executive Officer
Rhian Chin – Program Manager
Theresa Ng – Finance and Business Manager

Laura Zimbulis – Marketing and Engagement
Coordinator maternity leave 26.03.19
Harsha Quartermaine – Marketing and
Engagement Coordinator

Jaya Gangadhar – Finance and Business
Manager resigned 19.02.19

Beverly Gill – Education Coordinator

Gina Cumberland – Executive Assistant

Janet Mihaljevich – relief Bookkeeper contract
to 10.07.19

Michelle Lekhoathy – Volunteer Coordinator

Sue Humphries – Bookkeeper

Community Visitor Scheme Volunteers
Our thanks go to these dedicated volunteers who make a difference every day by visiting socially
isolated and often lonely older people, providing companionship and capturing life stories.
Allison Y
Ann K
Annie L
Aseem G
Beverley M
Catherine B
Christine A
Claudia M
Connor M
Daniel H
Dawn M
Diana C

Diana T
Jacquelyn L
Janet M
Jennifer O
Jer Sie P
Jessica A
Jessica S
Jessica B
Jevapravita S
Judeline C
Julia H
Julie B

Kar Yi (Karen) Y
Kimberley P
Lana F
Louisa K
Lynette B
Margaret P
Marianne W
Mirelle V
Nicole P
Rebecca S
Robert
Rosemarie N

Roshni S
Ross K
Russell P
Ruth N
Ruweydo A
Sandra F
Susan P
Suzanne S
Tania P
Tu Trinh
Tyla W
Wanda B

We also thank the partners that have supported our work this year:
Lana Snook, Lana Snook Consultancy; Tracey Ford, The CFO Solution; Joanne Fowler, Corporate
Image Consultants; Pippa Worthington, Heart and Soul Consulting; Joel Levin, Aha! Consulting;
iQuest; Rick Newman, Walker Newman and Associates and Alan Jennings, Key2creative.
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Strategic Objective 3:

Supporting and influencing sector development

Our Program Manager, Rhian Chin presented at
the Public Trustee WA Forum at the State Library –
Preventing Financial Abuse of Older Western
Australians. A 200-strong crowd attended to learn
more about Financial Elder Abuse, safeguarding
yourself and others, and the services available to help.

Following our submission to the Select Committee
into Elder Abuse, our CEO Diedre Timms was invited
to speak at the WA Government release of the
final report 'I never thought it would happen to me:
When trust is broken.'

We have had a significant increase in media
and profile this year which has enabled us
to position and grow our brand to generate
greater awareness about the rights of older
people and those at risk of experiencing elder
abuse. This increased profile has increased our
reach to inform older people, their friends and
family, service providers and other community
stakeholders about our services.

•

Minister for Senior Australians, Aged Care and
Indigenous Health Hon. Ken Wyatt AM MP’s
Senior Australians round table

•

The Royal Commission into Aged Care Quality
and Safety - community support Broome

•

Housing for the Aged Action Group

•

Think Tank for Older People who are
homeless or at risk of homelessness

•

EAAA Knowledge Hub Consultation Workshop

Building awareness of
sector issues

•

Health, Justice and Ageing Symposium

•

Chair: Older Women and Housing Insecurity
panel at Tenancy WA Conference

We have spent considerable effort this year with
our representation and contribution at events,
on key advisory and stakeholder groups, reviews
and key issue papers to influence and promote
key issues affecting older Australians, including:

•

Presentation at Leading Age Services
Australia’s Care and Ageing Expo gaining
brand exposure to 1,976 attendees

•

Seniors Recreation Council of WA’s Have a
Go Day event display with a potential reach
to 14,000 people

•

Presentation at Curtin University Social
Research Symposium

•

The National Plan for Prevention of Abuse of
Older Australians

•

Voluntary Assisted Dying Expert Panel
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At the World Elder Abuse Conference in Adelaide, left to right Diedre Timms Advocare CEO and Co-Chair EAAA,
Anne Burgess ARAS Chair, Bev Lange EAAA EO, Ian Henschke National Seniors Australia Chief Advocate,
Carolanne Barkla EAAA Board Member and Russell Westacott EAAA Co-Chair.

World Elder Abuse
Awareness Day
The 15th of June every year marks the
internationally recognised World Elder Abuse
Awareness Day (WEAAD). As chair of the Alliance
for the Prevention of Elder Abuse WA, Advocare
worked with the office of the Hon. Mick Murray
MLA Minister for Seniors and Ageing;
Volunteering; Sport and Recreation in the launch
of the Draft Strategy to Respond to the Abuse of
Older People (Elder Abuse) this year on WEAAD.
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By raising awareness in the media, we
experienced the highest ever levels of calls in
any month received to the Elder Helpline (120)
in June 2019. Advocare also participated in the
community event Preventing Financial Abuse of
Older Western Australians, coordinated by the
Public Trustee.
We also supplied over 30 organisations with
WEAAD toolkits and information to raise
public awareness and conducted numerous
education sessions.

Marketing and branding
This year we reviewed our visual branding and
updated our logo, colours and imagery to align
our branding to future directions with a more
contemporary and empowering message.
A 2018-2020 marketing plan was developed to
enhance power, respect and informed choice
for older people through a social media strategy
and content calendar for more targeted and
proactive communication and promotional
marketing activities. This has resulted in a
significant increase in our overall social media
reach and engagement, Facebook followers and
LinkedIn connections.

Website and social media

46,035
total social media reach
(increase of 18,817 people)

18,299
visitors to the
Advocare website

87.1%

new visitors
to website

12.9%

returning visitors
to website

2017-18

2018-19

1,363

1,511

Total reach

27,208

46,035

Total engagement
(post likes, comments,
clicks and shares)

2,303

4,628

LinkedIn Connections

339

507

Total engagement
(post likes, comments,
clicks and shares)

188

633

Facebook Followers
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Promotion of key issues
We achieved a significant increase in promoting key issues affecting older people with media,
stakeholders and the wider community by exposure in TV, radio, press and event promotion features.
Increasing our profile and brand awareness through media and event participation has also provided
further exposure to the rights of older people.
Some of our key media promotions included the following:
Media

Date

Headline/Program

6PR/882

8 Aug

Gareth Parker interview with Advocare’s CEO Diedre Timms about the
impact and growing concern of elder abuse in our community, where to
get help and how to support someone experiencing elder abuse.

Sky
Channel 10

9 Aug

Diedre Timms was interviewed regarding Minister Wyatt’s announcement
of $2million funding for elder abuse prevention to OPAN over 2 years.

ABC
Channel 7
Channel 9

13 Sept

Diedre Timms was interviewed at the press conference in response to
the release of the Select Committee Report into ‘Elder Abuse - I never
thought it would happen to me: When trust is broken’.

Channel 7
ABC Radio
WA Today
West Australian

13 Sept

Segment featuring footage at Advocare offices and interview with Diedre
Timms highlighting the prevalence of elder abuse and the elder abuse
helpline following the WA Government release of the Final Report of the
Select Committee into elder abuse.

Channel 7

13 Sept

Bulletin with Geof Parry following a year long parliamentary inquiry into
the rise of elder abuse featuring advocate Wendy and Diedre Timms
promoting the work of Advocare.

Medical Forum
WA

2 Nov

In the article ‘Elder Abuse is Everyone’s Business’ Diedre Timms spoke
to Peter McClelland about the community’s role in identifying and
responding to elder abuse.

Australian
Business
Executive

7 Nov

Diedre Timms spoke about Advocare’s services and work undertaken to
raise our profile, with the need for adequate government funding and
resources to the aged care sector.

Channel 10
News

15 Nov

Diedre Timms, OPAN CEO Craig Gear, and Minister for Senior Australians,
Aged Care and Indigenous Health. Hon Ken Wyatt AM MP discussed
the launch of OPAN'S 'Talk to Us First' training program and OPAN's
'National Elder Abuse Prevention and Advocacy Framework'.

6PR|882

3 Dec

Diedre Timms was interviewed by Gareth Parker about the rise of
elder abuse calls received to our elder abuse helpline, the need for the
community to be aware of and respond to elder abuse, and the warning
signs we can all look out for.

West Australian

3 Dec

‘Elder Abuse Shock‘ front cover story featuring interview with Diedre
Timms about Advocare and rise in calls to the elder abuse helpline.

Channel 7’s
Sunrise show

3 Dec

Financial elder abuse was a ‘hot topic’ following The West Australian’s
report into elder abuse. Diedre Timms talked about how the elder abuse
helpline calls are increasing, and more older people are bravely coming
forward for support from our advocates.
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Media

Date

Headline/Program

Starts at 60

11 Jan

Following the government announcement of the new roll out of
10,000 home care packages across the country, Diedre Timms
reported that there are currently over 100,000 senior Australians on
the list, and the roll out will only cater for 10% of those in need in the
‘Government must do more: Advocacy groups respond to the new home
care packages’ article.

Red spirit radio

22 Feb

Nick Bruining’s radio interview with Diedre Timms for Regional WA
network radio on elder abuse issues and identification.

Channel 10
News
ABC News
Channel 7
News

19 Mar

The National Plan to Respond to the Abuse of Older Australians
(Elder Abuse) 2019-2023 was released today. Diedre Timms
was invited to respond to the plan launched by the Attorney
general, the Hon Christian Porter and MCd by Dr Kay Patterson,
Age Discrimination Commissioner.

West Australian

1 May

Advocare’s recommendations were featured in the Health and Medicine
section of the Aged Care Guide magazine ’Care choices are available’
article on how to act if you wish to change your home provider.

The
Countryman

2 May

'Farms face elder abuse’ opinion piece by Diedre Timms highlighting
elder abuse in farming families in country WA and how Advocare can
help support those at risk.

Sky News

21 May

Diedre Timms and Specialist Advocate Justine Martyr were interviewed
at the announcement of the new elder abuse helpline funding with
Hon. Mick Murray MLA Minister for Seniors and Ageing; Volunteering;
Sport and Recreation at Parliament House.

Wire Radio

6 June

Diedre Timms talked to Ben D’Andrea about elder abuse and
inheritance impatience.

ABC News
Channel 10
News
Channel 9
News

15 June

Reports including interviews with Diedre Timms highlighting the launch
of the WA Government's Draft Strategy to Respond to the Abuse of
Older People (Elder Abuse) to tackle the issue and raise awareness of
elder abuse with Minister Simone McGurk, Minister for Child Protection;
Women's Interests; Prevention of Family and Domestic Violence and
Community Services and Shari Cosgriff, Chief Operating Officer of
Bankwest's personal and business banking division.

West Australian

3 June

‘Be aware: elder abuse can take many forms’ article written by
Diedre Timms published in the Money Matters section covered the
topic of inheritance impatience.

Mandurah Mail

6 June

Article ‘Abuse crept under radar’ highlights how service providers, police
and community leaders are shinning a light on this often hidden issue.
Diedre Timms talked about this complex issue and how we are only
seeing the tip of the iceberg with calls to the Advocare helpline.

Southern
Gazette

11 June

Interview and photographs with Diedre Timms and advocate highlight
the elder abuse helpline in article 'Guaranteed funding to combat
elder abuse’.
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Strategic Objective 4:

Sustain organisational capability to deliver our vision

To support our long term capability to deliver
our vision this year we undertook several
strategic, business and governance activities:
•

This year the Board members commenced
a self-evaluation process utilising the AICD
NFP Governance principles.

•

We undertook staff and board strategic
planning review sessions facilitated by
Joel Levin from Aha! Consulting to gain
perspective on the feedback of the strategic
plan and determine future directions.

•

Productivity measures have been developed
for staff, including production of individual
business plans with a focus on targeted
stakeholder engagement.

•

We introduced a new business plan reporting
system to regularly inform the Board on
performance against the strategic plan.

Our program funding
The advocacy, information and education
provided by Advocare has been funded by –
Older Persons Advocacy Network
(OPAN) under the National Aged Care
Advocacy Program
The National Aged Care Advocacy Program
(NACAP), provides support to older people
receiving, or eligible to receive, home or
residential care services within Australia.
Australian Government Department of
Health under the Commonwealth Home
Support Program
We provided advocacy, information and
education for older people eligible for the
Commonwealth Home Support Program
(CHSP) as they transitioned from the
superseded Home and Community Care
state funded program.
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Diedre Timms and Specialist Advocate Justine Martyr at the
announcement of the new increased funding agreement
by Minister Mick Murray, ensuring the continuation of
Advocare’s Elder Abuse Helpline for a further 5 years.

Department of Health under Home and
Community Care (HACC U65) and The Alliance
for the Prevention of Elder Abuse WA (APEA:WA)
Home and Community Care Services continue
to be provided to adults under 65 (or 50 for
Aboriginal people and Torres Strait islanders) as
these services transition to the National Disability
Insurance Scheme. Advocare provides advocacy,
information and support to those still receiving
HACC services and their carers and provides
community education and education for HACC
service providers.
APEA:WA is a high‑level policy group chaired and
supported by Advocare and funded by the WA
Department of Health.
Department of Communities under the
Elder Abuse Helpline
We are very grateful to the Department of
Communities for their support to operate the free
and confidential Elder Abuse Helpline, which
provides support to older people at risk of, or
experiencing elder abuse in Western Australia.

Our program funding
3%
Others

3%
Aged Care System
Navigation Trials

13%
Grant – Department
of Health (HACC)

5%
Community Visitor Scheme
Program (CVS)

6%
Helpline DLGC Grant

28%
Grant – NACAP

40%
Grant – Department
of Health (CHSP)

John’s story
Home Care Package Services
John who lived alone, could manage independently
but because he is visually impaired was unable to drive and was
becoming socially isolated.
John contacted Advocare as he had recently been assigned a
new Home Care Package from My Aged Care and felt he was
receiving less services than from the previous program.
With permission from John our advocate contacted the service
provider and discovered that John’s package had been allowed
to go into deficit due to charges for set-up of the package and
some equipment. John told our advocate that he didn’t know
about the set-up charges for the package because he couldn’t
read the letters the service provider sent him.
Our advocate was able to negotiate a fee waiver with the service
provider allowing additional service to commence immediately.
We also matched John with a volunteer from the Community
Visitors Scheme to provide him with regular social contact.
*All names and images have been changed to protect the client's privacy.
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Community Visitors Scheme
Advocare successfully won the tender this year
to deliver the Australian Government funded
Community Visitors Scheme, commencing in
mid‑January 2019.
The Community Visitors Scheme aims to provide
one-to-one volunteer visitors to older people who
are socially isolated or lonely, and whose quality
of life would be improved by positive engagement
and companionship.
Advocare chose to train our Community
Visitors Scheme volunteers to not only provide
companionship but also to capture older people’s
stories and significant life moments. This aligns
with our vision to enable a “voice for older people”.
Between January and June 2019 we recruited
51 volunteers.

Access to Aged Care – National
Aged Care Navigators Trial
Advocare was successful in a tender to deliver part
of the Aged Care Navigators Trial as a member of
a consortium led by COTA Australia and funded by
the Australian Government.
The target population for the Advocare trial is
older people 65+ and Aboriginal and Torres Strait
Islander people 50+ who:
•

are experiencing difficulty engaging through
the existing channels and need additional
support to understand, choose and access
aged care services,

•

have not yet accessed aged care services, and

•

reside in Kwinana, Rockingham or Mandurah

Advocare internally appointed a specialist
advocate to deliver both the information hub and
specialist support worker aspects of the program.
They provide a high level of face to face support to
older people via regular “mobile hub” information
sessions in different community settings including
independent living villages; pharmacies and
shopping centres.
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The Alliance for the Prevention of
Elder Abuse (APEA)

•

Older People’s Rights Service

•

Public Trustee

APEA is a high‑level policy group chaired and
supported by Advocare and funded by the WA
Department of Health. The alliance consists of
representatives from:

•

WA Police

•

Western Australian Local Government
Association

•

Advocare (Chair)

•

Department of Communities

•

WA Department of Health

•

Department of Local Government, Sport and
Cultural Industries – Office of Multicultural
Interests

•

Department Planning, Heritage and Lands

•

Legal Aid (WA)

•

Office of the Chief Psychiatrist

•

Office of the Public Advocate

The Elder Abuse Protocol: Guidelines for Action
document has been updated by the group this
year. The protocol provides assistance for staff
and professionals working with older people to
identify and respond to elder abuse. It has been
widely distributed throughout the state.
We thank Dr Barbara Blundell, School of
Occupational Therapy, Social Work and Speech
Pathology for her work and involvement in this
project, and the Department of Communities
for their financial support to deliver this
important resource.
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Our supporters
Advocare values and appreciates the support
we receive from local organisations, community
groups, carers, staff, students and health
professionals within the sector. This support
allows us to raise awareness of the support and
services we provide to older people and their
families, across Western Australia.
By working closely together with organisations
and individuals within the sector, we gain
valuable insight into the needs of clients, which
helps us to continually improve on the services
we provide to clients and their families.

Legal Aid
The new initiative with Legal Aid will allow
callers to our Elder Abuse Helpline to be directly
transferred to Legal Aid WA if they require legal
advice. Advocare advocates and Legal Aid
lawyers will also be able to directly contact each
other to obtain information about legal issues
and refer clients for non-legal advocacy support
and referral.

Donations
Thank you to those who have kindly donated to
Advocare. Your generous donations contribute
to the important work that we do to support
the rights of older people, prevent elder abuse,
and improve the lives of older people living in
Western Australia.
Advocare's Chairperson Brian O’Keefe and
Hon. Jane Crisford SC, Chair of Legal Aid Western
Australia signed a new MOU to enhance the
support for those experiencing or at risk of
experiencing elder abuse.

Advocare is a not for profit, public benevolent
institution and is recognised as a charity with
tax‑deductible gift recipient status. We welcome
all levels of donation, whether it’s a one-time gift
or a monthly donation.
If you would like to donate to Advocare you can
do so by logging onto www.givenow.com.au/
advocare, email rights@advocare.org.au or phone
1800 655 566. Your support is greatly appreciated.
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Governance
Our Board
Advocare’s Board provides strategic policy direction and oversees planning, management and
performance. The Board brings a diverse range of experience from various industries and expertise in
Governance, Financial Management, Risk Management, Marketing, Occupational Health and Safety,
and Community Services. As well as strategic governance, the Board works closely with the CEO to
deliver accountable performance.
Brian O’Keefe
Chairperson
Joined Advocare in
October 2014
Brian is an experienced
senior executive who
has worked in different
business environments across a number of
financial services organisations, building and
managing successful teams to achieve desired
outcomes. He has experience in business
development (sales), client relationship and
change management, strategy development and
implementation, and risk management.
Brian has qualifications in commerce, finance,
investment and mortgage broking management
and is a Graduate of the Australian Institute
of Company Directors (GAICD).Brian is
currently working as a finance broker with a
large diversified broking firm, with a team of
specialized brokers in Western Australia.
Andrew Schox
Member
Joined Advocare in
October 2014
Andrew has twelve years
of not for profit board
governance experience,
and has been a director of private companies
for over thirty years. He is a former President
of the Australasian Podiatry Council, is a
current Director of the Australia and New
Zealand Podiatry Accreditation Council, and a
Graduate of the Australian Institute of Company
Directors (GAICD).

Andrew has had a long-term interest in providing
voluntary community service and, besides his
governance work, was the honorary podiatrist at
the Murdoch Community Hospice for five years.
Andrew is a practicing podiatrist as well as being
the director of two companies that develop
software and related services. Andrew has an
interest in software development, information
security and technology in general, and is a
current member of the Australian Information
Security Association.
Lina Barbato
Chair of Audit and Risk
Committee
Joined Advocare in July 2016
With a career spanning over
twenty five years, Lina brings
extensive senior executive,
governance, commercial and chief financial officer
experience across key public sector agencies
including the Department of Treasury and the
former Anti-Corruption Commission.
Lina has a Bachelor of Business Degree
(Accounting) from Curtin University, is a Graduate
of the Australian Institute of Company Directors
(GAICD), diplomas in project management and
human resources and is a Director with Bentley
& Districts Community Financial Service Ltd as a
franchisee of Bendigo Bank. In these roles Lina
provides strategic corporate advice to shape future
strategic directions, supports sound governance
practices and provides financial and human
resources advice. Lina currently holds the position
of Director of Business and Corporate Services at
the Chemistry Centre of Western Australia.
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Paula Clough
Member of the Audit and Risk
Committee
Joined Advocare in June 2013
Paula has a passion for social
justice and during her career
has held Senior Management
and high-level Strategic Management positions
across many community services sectors
including child protection, mental health,
women’s health, justice and homelessness. Paula
also has experience and expertise in training,
risk management, professional supervision and
coaching/mentoring.
Paula has a Bachelor of Arts Degree, a Bachelor
of Social Work Degree and Post Graduate
Diploma of Business. Paula is also a Graduate
of the Australian Institute of Company Directors
(GAICD). Paula has extensive experience in
the community service sector with over 27
years’ experience as a social work practitioner,
senior manager and consultant, working in
government and non-government positions
both in Perth and overseas. Paula is currently a
Lecturer at Curtin University and has her own
consultancy business, specialising in service and
community development.
Myrrhine Cutten
Member of the Audit and Risk
Committee
Joined Advocare in June 2017
Myrrhine has over 20
years’ experience in human
resources, working across
the mining, construction, agriculture, finance,
education and health sectors.
Myrrhine has a Bachelor of Commerce Degree
(Accounting and Psychology), a Post Graduate
Diploma in Human Resource Management, and
most recently is a Graduate of the Australian
Institute of Company Directors (GAICD).
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Myrrhine has spent considerable time in senior
human resources roles managing human
resources functions for organisations, both in
national and global departments, with client
groups that range from blue collar, white collar
through to executive team level. Success
in these senior roles has been driven by
Myrrhine’s demonstrated abilities in relationship
management, consulting, project management,
along with strong business acumen
and leadership.
Myrrhine is the Head of Human Resources
for an ASX and LSE listed mining company
headquartered in Perth, with Australian and
African operations.
Dr Helen Grzyb
Member
Joined Advocare in June 2016
and resigned in June 2019
With high‑level expertise in
complex strategic thinking
and innovation, Helen is an
accomplished strategist and researcher. She
leads multidisciplinary teams devising answers
to complex strategy questions to improve Triple
Bottom Line business results and outcomes.
As a successful business owner Helen
established an independent consultancy firm
now running for over twenty years, with a track
record providing strategic advice to industry,
government and the not for profit sectors.
Aged care, infrastructure, tertiary education and
healthcare are sectors where she has substantial
knowledge from her consultancy work and from
international study tours. Previously she directed
Western Australian and Australian government
funding programs of up to $40 Million.
Helen has completed AICD’s course, and
since 1988 she has served on the boards
of ten incorporated organisations in the
education, health, aged care, arts, seniors and
childcare sectors.

Achievements include CEO recruitment, major
redevelopment/building projects, and business
continuity solutions. Her roles have included vice
president; chair of risk, remuneration, education,
clinical governance sub-committees; member
of pastoral care, finance and audit committees.
Helen holds a research doctorate in Small
Business and Community Partnerships from
Curtin University of Technology.
Simon Mead
Member
Joined Advocare in June 2016
Simon has over 20 years’
experience in community
and government roles,
constructing campaigns
for change, building community capacity and
managing membership organisations. Simon
is also a Graduate of the Australian Institute of
Company of Directors (GAICD).
Before moving to Perth, Simon worked in the
Labor Party and state government roles where
he developed a strong skill set identifying
systematic problems felt by ordinary people,
helping them solve these issues through
practical steps, at a local level.
After moving to Western Australia in 2001,
Simon worked in communications and
campaigning roles in state and federal
government before being elected to head the
Labor Party in WA. For seven years he led all
organisational, membership and campaigning
functions in WA, including the 2013 State
Election campaign. In that time, he also served
as a key member on the Labor Party National
Executive and National Campaign Committee.

Veronica Lawrance
Member
Joined Advocare in October
2012 and retired in October
2018 having served the
maximum board term of
6 years.
Veronica has had extensive experience in public
relations in the non for profit, corporate and
government sectors, working in communication
roles for a number of organisations. As an ex
local government councilor with the City of
South Perth, Veronica has enjoyed 6 years of
local government experience. Veronica’s focus of
interests are organisational change, relationship
building, cross-cultural/communications
and diversity.
Veronica is about to embark on a Ph.D. after
completing a Master of Philosophy (Public
Relations) at Curtin University. Veronica’s Masters
research focus was on culture, change and
professionalisation in the non for profit sector.
Her Ph.D. topic is Inclusive Diversity and she
hopes to challenge the idea of diversity on
boards from an inclusive aspect, rather than the
current focus on gender (male and female).
Veronica has been a Justice of the Peace since
2008, and is currently a board member of
Consumers of Mental Health WA and Southcare
Inc. She is currently Unit Coordinator for PR
in Society, PR Techniques, PR Planning and
Evaluation, Cross-Cultural Communications and
PR Contemporary Practice at Curtin University.

Simon is currently the CEO of a charity,
Rebound WA, which provides a supportive
community for Western Australians with a
physical disability and helps them access sport
and recreation.
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Finances
Advocare Incorporated Association
Financial Performance for the year ended 30 June 2019
Income

13%

Grant - Department of Health (HACC)

216,835

Grant - Department of Health (CHSP)

654,532

Grant - NACAP

461,857

Helpline DLGC Grant

102,499

Community Visitor Scheme Program (CVS)

84,500

Aged Care System Navigation Trials

48,081

Others

52,641

Total Income

3%
3%
5%
6%

28%

$1,620,945

Expenditure
Administration Expenses

143,903

Operational Expenses

135,807

Transport and Travel costs
Salaries and Related expense
Depreciation
Total Expenditure
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40%

3%
9%

39,925
1,096,084
42,715
$1,458,434

10%
3%

75%

73%

Assets

16%

Cash and cash equivalents

874,020

Sundry Debtors & Prepaid Expenses

135,438

Motor Vehicle, Office furniture and equipment

191,049

Total Assets

$1,200,507

Liabilities
Employee Entitlements

49%
185,865

Unexpended grants carried forward

256,275

Total Net Assets / Equity

15%

78,580

Trade and Other Payables

Total Liabilities

11%

520,720
$679,787
36%

For a copy of Advocare full Audited Financial statements,
please refer to Advocare website.
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The Perron Centre
Suite 4/61 Kitchener Avenue
Victoria Park WA 6100
Phone: 08 9479 7566
Country callers: 1800 655 566
WA Elder Abuse Helpline: 1300 724 679
Email: rights@advocare.org.au

www.advocare.org.au
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