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About Advocare

Advocare is a human rights organisation 
that works to support and protect the 
rights of seniors in Western Australia.   

As an independent, not for profit organisation 
we provide a range of services especially 
designed to assist seniors, their families, carers 
and community members with issues they have 
with home and residential care service provision, 
access and information, and elder abuse 
prevention and support.  

Elder abuse is ‘a single, or repeated act, or 
lack of appropriate action, occurring within any 
relationship where there is an expectation of trust 
which causes harm or distress to an older person’ 
(World Health Organisation, 2002). 

We work collaboratively and systemically 
to provide an independent voice on behalf 
of seniors. Through our policy advice and 
submissions we aim to inform service delivery 
and influence practice to continually improve 
the sector and create better outcomes for older 
members of our community.

By raising public awareness and understanding 
of older people’s rights, Advocare empowers 
people and encourages communities where 
everyone is heard and valued.

We work collaboratively 
and systemically to 

provide an independent 
voice on behalf of seniors. 
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Our guiding principles 
Our work is underpinned by the following 
legislation and charters;

• Aged Care Act 1997

• United Nations Charter of Human Rights 
and the United Nations Principles for Older 
Persons (1991)

• Charter of Care Recipients’ Rights and 
Responsibilities – Residential Care

• Charter of Care Recipients’ Rights and 
Responsibilities – Home Care

• Home and Community Care Rights and 
Responsibilities

• Australian Consumer Law

• Carer Recognition Act 2010 (Commonwealth)

• Carers Recognition Act 2004 
(Western Australia)

Our vision and values
Our vision: Power, respect and informed choice 
for older people. 

Our mission: To provide an independent voice 
on behalf of older people, informing service 
delivery and influencing practice. 

Our values inform how and what we do.

Integrity – We will act with integrity to support 
an environment of honesty, confidentiality and 
mutual trust

Empowerment – We will work with you to 
ensure you are well informed to make your 
choices and we will also advocate with and 
for you. 

Social Justice – We are here to protect the 
rights of older people. Human rights do not 
diminish with age.

Equity – We will support all older people, 
respecting the diversity of our community.
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Chairperson's report

This year has seen a number of changes at Advocare, including 
the appointment of Diedre Timms as CEO, as well as several other staff 
appointments. These changes have strengthened the team at Advocare, 
and place it in a position to provide enhanced service delivery in a 
responsive and flexible manner. Diedre, in conjunction with the Board, 
has put into place multiple initiatives over the year, which will serve us 
well into the future.

In March, the board held a strategy day, which was preceded by internal 
reflection and stakeholder consultation. As a result of this process, 
Advocare now has a revised strategic plan, an operational plan and 
budget to put this into effect. We are pleased our financial controls have 
returned a surplus for this year.

We have already passed the one year mark in our collaboration with the 
Older Person’s Advocacy Network (OPAN), which is the organisation that 
successfully tendered for the Federal Department of Health’s National 
Aged Care Advocacy Program (NACAP) funding for an initial period of 
three years. There have been challenges in starting a new entity like 
OPAN from scratch, but much has already been achieved. Advocare’s 
relationship with the like-minded organisations that make up OPAN 
has been deepened over the year, and the work of OPAN helps to keep 
elder abuse and related issues prominent in the national arena, as well 
as within our local communities.

As always, I would like to take this opportunity, on behalf of the Board of 
Directors, to thank the CEO and staff of Advocare for their ongoing work. 
The service and education that our organisation provides to (and on 
behalf of) vulnerable people is important, necessary work, and we are 
lucky to have a dedicated, professional team behind us. I would also like 
to thank the Board for the time, energy and expertise that they provide 
to our organisation.

Andrew Schox

The service and 
education that 

our organisation 
provides to (and on 

behalf of) vulnerable 
people is important, 

necessary work, 
and we are lucky to 

have a dedicated, 
professional team 

behind us.
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In the midst 
of a changing 
environment, 

Advocare has joined 
with eight of our 

colleagues across 
Australia to form 

the Older Persons 
Advocacy Network 

(OPAN).

CEO's report

Welcome to the 2018 Annual Report. I feel very honoured to be 
leading an organisation dedicated to protecting the rights of older 
people, some of the most vulnerable people in our community. 
As I look back over the last year there is much to be proud of, 
we have worked hard as a team to develop our organisation for 
a successful future.

Advocare is operating in a challenging and dynamic community 
services environment. The aged care and disability sectors have 
experienced a myriad of changes over the last 5 years. Aged care 
reform has been driven by an ageing population. Fundamental 
change has to be introduced to support a sustainable and 
affordable system, for the growing cohort of older people needing 
care. With this change has come the desire for choice and flexibility 
for consumers. Living Longer Living Better, the review of the 
Aged Care Act 1997 (commenced in 2012) leading to reforms to be 
implemented in three phases over the next 10 years. Concurrently 
the disability sector has experienced the most significant change 
ever with the introduction of the National Disability Insurance 
Scheme in 2012 to be fully rolled out across Australia by 2020.

In this time of unprecedented interruption Advocare has 
transformed the way it works to provide better outcomes for clients 
and increased engagement with those working with older people. 
After significant consideration from the Board and input from staff, 
Advocare conducted an organisation wide restructure to build for 
future success. 

In the midst of a changing environment, Advocare has joined with 
eight of our colleagues across Australia to form the Older Persons 
Advocacy Network (OPAN), a company limited by guarantee. 
OPAN was the successful tenderer for the National Aged Care 
Advocacy Program (NACAP). It is a pleasure to work with these 
partners, to take the best from what we do and build on this base 
to give a consistent, quality response to those needing our support 
in aged and community care across Australia. 

Another impending change is the transfer of the Home and 
Community Care (HACC) program from state administration to 
Commonwealth administration as the Commonwealth Home 
Support Program (CHSP) on July 1 2018. There has been significant 
contract negotiation as the work of Advocare does not neatly fit 
the CHSP. 
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In this time of 
unprecedented 

interruption 
Advocare has 

transformed the 
way it works to 
provide better 

outcomes for clients 
and increased 

engagement with 
those working with 

older people.

This year has seen increased demand for our Elder Abuse Helpline 
service, with spikes in demand in January following the media 
associated with the closure of the Oakden residential care facility in 
Adelaide and also in June from the publicity and activities associated 
with World Elder Abuse Awareness Day (WEAAD). We also participated 
in the launch of Elder Abuse Action Australia (EAAA), a new peak to 
support the prevention of elder abuse across Australia.

Advocare again enjoyed working with Dr Barbara Blundell from 
Curtin University in developing a new Elder Abuse Protocol: Guidelines 
for Action document. This work was funded by the WA Department 
of Communities through our work with the Alliance for the Prevention 
of Elder Abuse (APEA).

I acknowledge and thank our funding partners who supported us 
this year, WA Health Department (HACC program), The WA Department 
of Communities, for the Elder Abuse Helpline and the Elder Abuse 
protocols document and our partnership with OPAN for the National 
Aged Care Advocacy Program support. 

I also thank the sector members who have worked with us to provide 
better outcomes for clients. By working together we can make 
a difference.

Of course, the success of our organisation is based on the continuing 
efforts of the staff and the support of the Board. I thank the staff, 
both old and new, for their work through this challenging year. 
It is with enthusiasm that I look forward to working together for our 
future success. My special thanks to the Chair Andrew Schox and 
Deputy Chair Brian O’Keefe for their support this year.

Diedre Timms
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We support older people by providing:

Information: This is the provision of 
individualised information of a general nature 
to an eligible client and, where appropriate, 
third parties. This includes information about 
advocacy, the aged care system, other 
services, complaints processes and rights and 
responsibilities. It may also involve assisting the 
client to understand their rights, options and the 
potential strategies available to them. Information 
can be provided in any format and in interactions 
such as intake calls, education sessions or other 
events. Information provision may involve referral 
to other organisations. Information provision 
does not require any further follow up.

Advocacy: Advocacy is the process of standing 
alongside an individual who seeks support to 
ensure that their voice is heard in relation to a 
specific issue. Advocacy involves assisting the 
person to understand their rights and options, 
and to represent their views and perceived 

Our work

interests where required. Advocacy occurs 
when support beyond initial information is 
required. Advocacy can involve a range of 
agreed actions that support clients to access 
services or resolve issues and concerns with 
government funded aged care services or with 
issues which affect their need for government 
funded aged care services, alongside other aged 
and community care activities. Where a client 
cannot direct an advocate about their wishes, 
an advocate can take direction from their family 
or nominated representatives to ensure the 
person’s voice is heard.

Education: Education sessions are conducted 
with groups of people accessing aged and 
community care services, or those wanting to 
know about services for older people. We will 
talk about the process of aged care, how to 
access it and client rights in this system. We also 
conduct education sessions about the awareness 
of elder abuse and what to do to stay safe.

Information, advocacy and education

411 
advocacy cases

  
1709 
information calls

  
178 
education sessions
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Our programs: 

Home and Community Care Program (HACC) 

The HACC program provides a range of basic 
home and support services to enable seniors 
to remain living independently at home for as 
long as possible. 

Part of what we do under the Home and 
Community Care Program (HACC), which will 
transition to the Commonwealth Home Support 
Program (CHSP) on 1 July 2018, is to provide 
information, advocacy and support to clients, 
carers and community members who are 
receiving, or eligible to receive HACC services. 

We also deliver a number of HACC education 
sessions to community groups, carers, service 
providers and health professionals on consumer 
rights, identifying and preventing elder abuse, 
and the role of advocacy to support better 
client outcomes. 

Elder Abuse Helpline 

We receive funding from the Department of 
Communities to operate the free and confidential 
Elder Abuse Helpline, which provides support 

Mike’s story
*Mike, a resident receiving low level care in a facility,  
called to advise that he had purchased a new scooter and 
would like to use it to access the local community. 

The facility had Mike complete a memory test on the use 
of the scooter, which he passed, and also organised for an 
occupational therapist to accompany Mike on a number 
of trips. The facility then requested Mike complete a traffic/
driving test before using the scooter and accessing the 
community on his own. 

Advocare explained the Charter of Rights to Mike illustrating 
his right under the charter to be able to leave the facility on 
his own, without having to complete the traffic/driving test.

The advocate supported Mike to self-advocate, drawing 
attention to Mike’s right to make and take informed choices 
and risks while taking responsibilities for the consequences. 
Mike is now able to use the scooter to travel short distances 
to maintain independence and social connection.

* All names have been changed to protect the client's privacy.

to older people at risk of, or experiencing elder 
abuse in Western Australia.

National Aged Care Advocacy Program 
(NACAP) 

The National Aged Care Advocacy Program 
(NACAP), provides support to older people 
receiving or eligible to receive home or 
residential care services within Australia. 
NACAP supports these people by providing 
information about their existing or future 
home and residential care service, as well 
as informing older people about their rights 
and responsibilities. 

As a member of the Older Persons Advocacy 
Network (OPAN), under the National Aged Care 
Advocacy Program (NACAP), Advocare protects 
the rights of older people and works to improve 
their lives by providing advocacy, information 
and education to people receiving home or 
residential care services or wanting to know 
more about these services for themselves or 
someone they know. 
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Advocacy for seniors
Advocare has a team of advocates who work 
with seniors and their families to assist with any 
issues associated with home and residential care 
service provision and elder abuse. Our advocates 
listen to concerns, present and discuss the 
client’s options, and offer information, resources 
and strategies to enable the client to make their 
own decisions. 

Our approach is to empower and walk beside 
clients as they negotiate a pathway to a better 
outcome for their situation. Only under the 
client’s instruction will our advocates act or 
speak on their behalf. 

This year we handled 2,120 advocacy and 
information cases for older people in our 
community who were seeking information and 
assistance with a range of issues. While some 
cases were straightforward and dealt with in the 
initial telephone conversation, many situations 
required extra time, multiple contacts and 
ongoing support to improve their situation.

Some people have had different and complex 
life experiences that require a different level 
of understanding and support. This year those 
included people:

• From Aboriginal and Torres Strait Islander 
communities;

• From culturally and linguistically diverse 
backgrounds;

• Who live in rural or remote areas;

• From the lesbian, gay, bisexual, transgender 
and intersex communities;

• Experiencing, or at risk of, homelessness;

• Care-leavers;

• Veterans and widows and widowers of veterans;

• Financially or socially disadvantaged; and 

• Living with dementia.

The outcome and effect of our work with 
clients can be best understood in their stories. 
Some of those stories are included throughout 
this publication, along with some of the many 
positive comments we have received this year. 

Phone calls to Advocare
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2.5% 
Other

27.45%  
Enduring Power of Attorney/

Enduring Power of Guardianship/
Advanced Health Directive/

Public Trustee enquiries

12.4%  
Care access navigation 

(My Aged Care +  
assessment process) 

12.25%  
Home care general: fees, 

contracts and access

7.08%  
Home care issues 

or concerns11.66%  
Residential care general: 

fees, contracts and access

17.71%  
Residential, transitional and 

respite care issues or concerns 

8.5%  
Elder Abuse 7,723  

phone calls to  
Advocare



Judith’s Story 
*Judith was on the waitlist to receive a home 
care package through My Aged Care. Judith’s 
home care package was recalled by My Aged 
Care and reallocated to another person. 
My Aged Care informed Judith and her family 
that they missed the deadline for accepting 
the package. Judith’s service provider claimed 
they had attempted on a number of occasions 
to submit the appropriate documentation 
online, however kept getting ‘error messages’. 

This went unresolved for a period of time; 
the deadline was missed and Judith’s package 
was recalled. Judith and her family were under 
incredible stress as a result of this situation. 
Judith’s family provided around the clock 
support to her and, due to the enormous stress, 
Judith’s mental health was deteriorating. 

Advocare made a request to escalate this 
through to the Department in order to have 
the package reallocated. The My Aged Care 
staff member agreed to do this, however 
Advocare was advised that this could take 
some time. Advocare’s persistence had the 
home care package reallocated back to Judith. 
Her services are now in place and Judith and 
her family are satisfied with the outcome. 

* All names have been changed to protect the 

client's privacy.

Common concerns

Many of the concerns seniors discuss with us 
each year highlight the lack of recognition and 
understanding of clients’ rights. Our advocates 
frequently remind seniors and those who 
work with older people about the rights and 
responsibilities in relation to the services 
older people receive. In particular, the lack of 
understanding of Enduring Powers of Attorney 
and Enduring Powers of Guardianship can create 
situations where older people have their rights 
compromised by both family members and 
those providing care. 

The trending issues and concerns expressed by 
clients this year include the following:

• The ongoing confusion and stress caused 
by the complexity of the home care services 
system and how it is accessed;

• Increasing difficulty in accessing and 
interacting with My Aged Care;

• Complaints around the lack of communication 
and transparency on fees charged for 
services;

• The lack of understanding on how the 
national priority waitlist for home care 
packages works;

• Many are left in limbo without access to the 
appropriate level of services;

• The lack of support for seniors living with 
mental health issues;

• Lack of information and consultation around 
care plans in residential care

• Inappropriate admissions to residential care;

• Lack of understanding by families and aged 
care staff of what is meant by capacity or 
what Enduring Power of Attorney (EPA) and 
Enduring Power of Guardianship (EPG) gives 
authority for; and 

• Lack of flexibility around service time 
provision for home care services. 
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Guidance & Support 

Empowered to resolve the issue or raise a 
concern – with Advocare's support (walks beside)

Advocacy 

A voice for and with you

How it works

STEP 1 

Awareness of Advocare

• hear a radio interview
• read an article
• see a poster, flyer or brochure
• online – Google, website 

or social media 
• word of mouth
• education session or event

STEP 2 

Phone Advocare

Explain the situation 
and talk through 
your issues with an 
experienced advocate.

STEP 3 

Advocare provides 

• an understanding ear
• information on your rights 

and options
• resources and information
• strategies and referrals
• advocacy – a voice for 

and with the client

STEP 4
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Elder abuse
The World Health Organisation estimates 
that 15.7% of people 60 years and older in 
the community have experienced abuse. 
That equates to over 75,000 Western Australians 
who are potentially affected by elder abuse. 

Every week our advocates work with 
people who are experiencing elder abuse. 
Clients contact us on the Elder Abuse Helpline 
or via our standard advice line. We listen to 
their needs and concerns, assist in exploring all 
options, provide comprehensive resources and 
information and refer to other support services 
when needed. We support clients through 
conversations or actions they choose to take.

Just as important as what we do, is what we 
don’t do. We will not intervene or take any 
action without the client’s consent. Over 70% of 
abusers come from within the family structure, 
which often creates feelings of shame for the 
person being abused, as well as fear of reprisal. 
Each person chooses how we assist and how 
and when we are involved.

This year we had 654 calls to the Elder Abuse 
Helpline. This doesn’t include calls to our 
general advice line on elder abuse. As with 
previous years, the most common types of 
abuse are financial and psychological, although 
it is important to note that many people 
experience more than one type of abuse at any 
one time. Adult children of the older person 
continue to represent the highest number of 
alleged abusers.

The importance of our work in raising 
awareness of elder abuse, how to recognise 
the signs of abuse and strategies to prevent 
abuse cannot be understated. We clearly see 
a correlation between any type of publicity on 
elder abuse (by Advocare or via other means), 
and the number of calls we receive on the 
Elder Abuse Helpline. 

Types of elder abuse  
and number of abuse cases  
in each category

*Note: Often clients can experience 
different types of abuse at the same time.

Financial  

Psychological  

Social  

Neglect

Physical

Sexual

410

354

177

130

88

5
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As part of raising awareness of elder abuse 
Advocare delivered 64 education sessions to 
3,801 people in the Perth Metropolitan area, and 
delivered 19 education sessions to 264 people 
in rural, regional and remote Western Australia. 
In addition to this, we delivered 4 sessions to staff 
and healthcare professionals and 2 sessions to 
Aboriginal staff and elders. 

The 15th of June every year marks internationally 
recognized World Elder Abuse Awareness Day 
(WEAAD). Advocare acknowledged WEAAD 
by travelling to Port Hedland the week prior to 
raise awareness of elder abuse and WEAAD, and 
delivered education sessions on elder abuse in 
Geraldton on World Elder Abuse Awareness Day. 
We also supplied the following organisations with 
free WEADD toolkits raising public awareness and 
inviting feedback about the day’s activities: 

Trevor’s Story 
*Trevor, a Vietnam Veteran with medical issues and family 
conflict, was admitted to a residential aged care facility against 
his will after a period in residential respite. He sought assistance 
from Advocare in dealing with his son, appointed as Enduring 
Power of Attorney (EPA) and Enduring Power of Guardianship (EPG), 
who Trevor believed was not acting in his best interests financially, 
and was verbally abusive towards him. 

Advocare explained Trevor’s rights to him and suggested some 
options to alleviate some of the stress and conflict in the interim. 
After several attempts made by Trevor and his wife to get their son 
to relinquish the guardianship papers, Advocare assisted Trevor in 
preparing for a review by the State Administrative Tribunal (SAT), 
to revoke his son’s control over Trevor’s affairs. 

Advocare provided self-advocacy coaching and on-going 
assistance to Trevor in the months leading up to the hearing. 
With all the evidence presented at the hearing, SAT overturned 
the previous decisions and Trevor is now back in charge of his own 
life and his affairs. Trevor and his wife were very appreciative of 
Advocare’s support throughout this process. 

* All names have been changed to protect the client's privacy.

• Dependency

• Family dynamics and living 
arrangements

• Social isolation

• Health and cognitive impairment

• Addictions

• Carer stress

• Language and cultural barriers

• Ageism

Risk factors 
for elder abuse
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89
education sessions on 
elder abuse delivered

64 sessions delivered to the 
Perth Metropolitan area

3801 attendees 

427 hours 

19 sessions delivered to 
rural, regional and remote 
Western Australia

264 people 

74 hours 

4 sessions delivered to staff 
and healthcare professionals 

2 sessions delivered to 
Aboriginal staff and elders

• Seniors Health and Community 
Rehabilitation 

• City of Rockingham 

• WA Police, Community Engagement Division 

• Douglas Cheveralls Lawyers

• Public Trustee 

• Capecare 

• People Who Care Mandurah 

• Alzheimer’s WA Shenton Park 

• City of Melville 

• Juniper Trinity 

• Mandurah Retirement Village 

• Harold Hawthorne Community Centre 

• Hollywood Private Hospital 

The Alliance for the Prevention of 
Elder Abuse WA (APEA:WA)

The Alliance for the Prevention of Elder Abuse 
in Western Australia (APEA:WA) s a high‑level 
policy group chaired and supported by 
Advocare and funded by the WA Department 
of Health. 

The alliance consists of representatives from:

• Advocare (Chair)

• Department of Communities

• WA Department of Health

• Department of Local Government, 
Sport and Cultural Industries – Office of 
Multicultural Interests 

• Department Planning, Heritage and Lands 

• Legal Aid (WA)

• Office of the Chief Psychiatrist

• Office of the Public Advocate

• Older People’s Rights Service

• Public Trustee

• WA Police

• Western Australian Local Government 
Association

654 calls to the 
Elder Abuse Helpline

Elder abuse education sessions
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Community education
A vital part of our work is to raise community 
understanding and awareness of the rights of 
older people. Our free state-wide education 
program aims to increase awareness of the rights 
of residents in aged care facilities and those 
receiving home care services. By also working 
to raise awareness within the sector we aim 
to increase the capacity of people working to 
protect and champion the rights of seniors. 

As mentioned above we also work to raise 
awareness and understanding of elder abuse – 
the forms it takes, the risk factors, how seniors 
can protect themselves and how to identify 
when someone is being abused.

This year our community education activities 
included:

• Presentations to hospital staff, and staff, 
clients and carers of home care services and 
residential aged care providers;

• Talking with community groups on the aged 
care system, the rights of older people and 
what constitutes elder abuse and how to 
prevent it;

• Supplying educational materials to 
community centres and those working with 
older people;

• Radio interviews; and

• Articles, features and advertising in 
newspapers and magazines.

In addition, we invested in the time and effort 
to create a new, more comprehensive and 
easy-to-navigate website.

178
community education 

sessions delivered

46  
education sessions 
for special needs 

groups

7,945  
attendees

Community education sessions
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Systemic advocacy
As the peak body for advocacy for clients of aged 
and community care services in WA, Advocare’s 
approach is to work with the sector to ensure 
that the rights and wellbeing of older people 
are supported and protected. That includes 
collaborating with like-minded groups and 
organisations to continually improve the sector 
and create better outcomes for seniors. 

Advocare has been participating in the 
‘Supported Decision‑Making in Dementia’ project 
led by the Cognitive Decline Partnership Centre. 
The project has focused on the development 
resources to support the aged care sector 
and people living with dementia, their families 
and carers to engage in supported decision 
making processes, as opposed to taking over 
decision making. 

The Western Australian arm of the project, led by 
Dr Craig Sinclair from the University of Western 
Australia, brought together people living with 
dementia, carers and representatives of key 
peak organisations to establish an Advisory 
Group. This Advisory Group has supported the 
project to establish a resource guide Supported 
Decision‑Making: A guide for people living with 
dementia, family members and carers. 

The Supported Decision Making in Aged Care: 
A Policy Development Guideline for Aged Care 
Providers in Australia resource was released 
in June 2018. The guide for people living with 
dementia will be released in the latter part 
of 2018.

Participation in this project provided a great 
opportunity for Advocare to share the approach 
we use in engaging in decision making 
processes with a person living with dementia 
and to contribute to the identification of systemic 
issues which may impact on the rights of people 
living with dementia.

Advocare also regularly prepares submissions 
and discussion papers for federal and state 
governments on issues affecting older people. 
We have met with ministers and politicians at 
both the state and federal level to champion 
the rights of older people.

The WA Select Committee Inquiry 
into Elder Abuse 

In September 2017, The WA Legislative 
Council established the Select Committee 
Inquiry into Elder Abuse, chaired by the 
Hon Nick Goiran MLC. This committee received 
written submissions from stakeholders and the 
community and evidence provided at public 
hearings. Advocare provided a submission 
and appeared at a public hearing. 

Advocare’s submission included key 
information, statistics and case studies 
identifying the prevalence of elder abuse 
in Western Australia. As well as providing a 
breakdown into the different forms of elder 
abuse, the submission also included risk 
factors identified, recommendations around 
risk assessment in the future, and initiatives 
undertaken by Advocare to empower older 
people to better protect themselves from 
the risks of elder abuse as they age.
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Advocare’s purpose is to support and protect the 
rights of older people in Western Australia.

We provide a range of advocacy and information 
services and education sessions, especially 
designed to assist older people, their families 
and carers, and the community. We aim to 
help clients make informed choices that best 
suit them, understand their rights, resolve any 
issues with aged and community care service 
provision, and access the right supports and 
protections available.

We assist:

• People eligible for or receiving home care or 
residential care services (65+ non‑Indigenous 
or 50+ Indigenous) anywhere in 
Western Australia;

Who we assist

• Older people who are being abused or are at 
risk of abuse by family or friends;

• Adults with decision-making ability, 
or capacity;

• The individual client, their carer, or a 
concerned representative to inform them of 
their rights and to identify their options in a 
difficult situation; 

• The client’s guardian or next of kin responsible 
for decision-making, where capacity is not 
supported; and 

• People under 65 who are receiving support 
from Home and Community Care until the 
transition of services to the National Disability 
Insurance Scheme is complete. 

Jill’s Story 
*Jill, who holds an Enduring Power of Guardianship 

(EPG) on behalf of her father in a residential care facility, 

contacted Advocare as she was very unhappy with her 

father’s care in the facility and was not being informed 

of his care plan. 

The advocate supported Jill to ensure the facility have a 

copy of the EPG, and helped Jill document all concerns 

she had with the facility. Prior to contacting Advocare 

all interactions had been verbal. Jill now has a signed 

agreement from her father’s doctor to consult Jill about 

any changes to his medications or treatment, and the 

advocate continued to support Jill, in consultation with 

the Aged Care Complaints Commissioner (ACCC), until 

Jill and her father were satisfied with the outcome.

Consulting the ACCC informally proves very useful in 

supporting clients towards a positive outcome without 

the need to make an official complaint. 

* All names have been changed to protect the client's privacy.
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7,723 total 
calls over the year

7,069 calls to 
general advice line 

654 calls to  
Elder Abuse Helpline

Website and social media 
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88.4%  
new visitors  
to website

76%  
female

11.6%  
returning visitors 

to website

24% 
male

28,173
visitors to the  

Advocare website

Social Media

Facebook – 1,363 followers

Total reach - 27,208 people 
Total engagement (post likes,  
comments, clicks and shares) – 2,303

LinkedIn – 339 connections

Total engagement (post likes,  
comments, clicks and shares) – 188

Ages 
of our online 

visitors

27.5%   
25‑34 yrs

18.5%  
35‑44 yrs

17.5%  
45‑54 yrs

17.5%  
18‑24 yrs

13%  
55‑64 yrs

6%  
65+



Older Persons Advocacy Network (OPAN) 

Advocare is a proud member of the Older 
Persons Advocacy Network (OPAN) – a national 
network comprising of nine state and territory 
not for profit organisations, that work together to 
support the rights of seniors and their families 
in metro, regional, remote and rural Australia, 
through advocacy, information, support, referral 
and education. 

The collaborative work that we do with OPAN 
ensures seniors and their families receive free, 
confidential and nationally consistent advocacy, 
information and education, to better understand 
and exercise their rights. 

The Alliance for the Prevention of Elder 
Abuse (APEA:WA)

In December 2017, the Elder Abuse Protocol: 
Guidelines for Action document was developed 
through a joint project between APEA:WA and 
Dr Barbara Blundell, School of Occupational 
Therapy, Social Work and Speech Pathology 
at Curtin University, and was funded by the 
Western Australian Government Department of 
Communities. This document provides assistance 
for staff and professionals working with older 
people to identify and respond to elder abuse. 
It has been widely distributed throughout the 
state to government departments and agencies, 
hospitals, not for profit organisations, aged care 
providers, community centres and media outlets.

We thank Dr Barbara Blundell for her work and 
involvement in this project, and WA Government 
Department of Communities for their financial 
support to deliver this important resource. 

Our network,  
supporters and funders

Student Placements 

This year we had the pleasure of working 
with two university students - Amy Warren 
from Curtin University and Merilyn Ma from 
The University of Western Australia. They both 
undertook research projects to inform and 
enhance the work of Advocare. The reports they 
developed were;

Amy Warren (Curtin University) 
Research Project: “Put Up and Shut Up”: 
The Barriers and Facilitators to Help Seeking 
for Women Experiencing Domestic Elder Abuse 

Findings presented to the Alliance for the 
Prevention of Elder Abuse (APEA:WA).

Merilyn Ma (The University of Western 
Australia)  
Report: Preventing Premature Entry to 
Residential Aged Care.  

Thanks to Amy and Merilyn for their hard work 
and contributions to deliver these reports. 

Memberships

Advocare are proud members of the following 
organisations:

‑ Council of the Ageing (COTA) WA

- National Seniors Australia 

- Ethnic Communities Council of WA

- International Federation on Ageing 

- Wanslea Family Services

‑ Elder Abuse Action Australia (EAAA) 

- Carers Australia – WA

- Chamber of Commerce and Industry of WA

- Global Alliance for the Rights of Older 
People (GAROP)

Our network
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Our funders 
Advocare thanks our funders for the financial 
support we receive, enabling us to continue the 
important work that we do for older people. 

- Government of Western Australia - 
Department of Health

‑ Older People's Advocacy Network (OPAN)

- Government of Western Australia - 
Department of Communities

Our supporters 
Advocare values and appreciates the support 
we receive from local organisations, community 
groups, carers, staff, students and health 
professionals within the sector that helps us 
raise awareness of the support and services 
we provide to seniors and their families, across 
Western Australia. 

By working closely together with organisations 
and individuals within the sector, we gain 
valuable insight into the needs of our client 
groups, which allows us to continually improve 
on the services we provide to our clients and 
their families. 

Donations 
Thank you to those who have kindly donated to 
Advocare. Your generous donations contribute 
to the important work that we do to support 
the rights of older people, prevent elder abuse, 
and improve the lives of older people living in 
Western Australia. 

Advocare is a not for profit, public benevolent 
institution and is recognised as a charity with 
tax‑deductible gift recipient status. We welcome 
all levels of donation, whether it’s a one-time gift 
or a monthly donation.

If you would like to donate to Advocare you can 
do so by logging onto www.givenow.com.au/
advocare, email us at rights@advocare.org.au or 
contact us on 1800 655 566. 

Thank you, we appreciate your support. 
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Our team

Diedre Timms – Chief Executive Officer 

Jaya Gangadhar – Finance and 
Business Manager

Rhian Chin – Senior Advocate  

Andy – Advocate 

Ann – Advocate 

Dianne – Advocate 

Justine – Advocate 

Kylie – Advocate 

Wendy – Advocate

Gina Cumberland – Executive Assistant 

Laura Zimbulis – Marketing and 
Engagement Coordinator 

Beverly Gill – Education Coordinator 

Sue Humphries – Acting Executive Assistant

Our future

As at 30 June 2018

Advocare’s continued focus on the views and needs of older people, as well as the current and 
emerging trends in our sector, will assist us to improve on how we operate and strengthen the service 
and value we provide to seniors within the WA community, in the future. 

What’s on the horizon for us in 2018‑2019? 

- Implement the new Strategic Plan for 
2018‑2020, supported by a robust business 

plan and budget 

- Develop a new reporting framework to 
measure performance, based on key 
objectives and funding requirements   

- Facilitate more engaging education sessions, 
increasing audience participation and 
enhancing community involvement  

‑ Continue to extend our work in rural, regional 
and remote areas of Western Australia by 

raising awareness of our services through 
increased education sessions in these areas 

- Increase engagement with clients to inform 
our practice

- Develop and implement a Strategic 
Marketing Plan for 2018‑19

- Redesign and develop a new Advocare 
website with improved functionality, 
accessibility and resources available 

- Refresh the Advocare brand
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Our Board 
Advocare’s Board provides strategic policy direction and oversees planning, management and 
performance. The Board brings a diverse range of experience from various industries and expertise in 
Governance, Financial Management, Risk Management, Marketing, Occupational Health and Safety, 
and Community Services. As well as strategic governance, the Board works closely with the CEO to 
deliver accountable performance.

Andrew Schox  
Chairperson
Joined Advocare in 
October 2014

Andrew has twelve years 
of not for profit board 

governance experience, and has been a director 
of private companies for over thirty years. He is 
a former President of the Australasian Podiatry 
Council, is a current Director of the Australia and 
New Zealand Podiatry Accreditation Council, and 
a Graduate of the Australian Institute of Company 
Directors (GAICD).

Andrew has had a long-term interest in providing 
voluntary community service and, besides his 
governance work, was the honorary podiatrist at 
the Murdoch Community Hospice for five years.

Andrew is a practicing podiatrist as well as being 
the director of two companies that develop 
software and related services. Andrew has an 
interest in software development, information 
security and technology in general, and is a 
current member of the Australian Information 
Security Association.

Brian O’Keefe  
Vice Chairperson
Joined Advocare in 
October 2014

Brian is an experienced 
senior executive who has 

worked in different business environments across 
a number of financial services organisations, 
building and managing successful teams to 
achieve desired outcomes. He has experience in 

Governance

business development (sales), client relationship 
and change management, strategy development 
and implementation, and risk management. 
Brian has qualifications in commerce, finance, 
investment and mortgage broking management 
and is a Graduate of the Australian Institute of 
Company Directors (GAICD).

Brian is currently working as a finance broker with 
a large diversified broking firm, with a team of 
specialized brokers in Western Australia.

Lina Barbato  
Member of Audit and 
Risk Committee
Joined Advocare in July 2016

With a career spanning over 
twenty five years, Lina brings 

extensive senior executive, governance and chief 
financial officer experience spanning across key 
public sector agencies including the Department 
of Treasury and the former Anti-Corruption 
Commission. Lina has a Bachelor of Business 
Degree (Accounting) from Curtin University, 
is a Graduate of the Australian Institute of 
Company Directors (GAICD), diplomas in project 
management and human resources and also 
has a board membership with Bentley & Districts 
Community Financial Service Ltd as a franchisee 
of Bendigo Bank. In these roles Lina provides 
strategic corporate advice to shape future 
strategic directions, supports sound governance 
practices and provides financial and human 
resources advice.

Lina currently holds the position of Director of 
Business and Corporate Services at the Chemistry 
Centre of Western Australia.
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Paula Clough  
Chair of Audit and 
Risk Committee
Joined Advocare in June 2013

Paula has a passion for social 
justice and during her career 

has held Senior Management and high-level 
Strategic Management positions across many 
community services sectors including child 
protection, mental health, women’s health, justice 
and homelessness, and has a passion for social 
justice. Paula also has experience and expertise 
in training, risk management, professional 
supervision and coaching/mentoring.

Paula has a Bachelor of Arts Degree, a Bachelor 
of Social Work Degree and Post Graduate 
Diploma of Business. Paula is also a Graduate 
of the Australian Institute of Company Directors 
(GAICD). Paula has extensive experience in the 
community service sector with over 27 years’ 
experience as a social work practitioner, working 
in government and non-government positions 
both in Perth and overseas.

Paula is currently a Lecturer at Curtin University 
and has her own consultancy business, 
specialising in service and community 
development.

Myrrhine Cutten 
Member
Joined Advocare in June 2017

Myrrhine has over 20 years’ 
experience in human 
resources, working across 

the mining, construction, agriculture, finance, 
education and health sectors.

Myrrhine has a Bachelor of Commerce Degree 
(Accounting and Psychology), a Post Graduate 
Diploma in Human Resource Management, and 
most recently is a Graduate of the Australian 
Institute of Company Directors (GAICD).

Myrrhine has spent considerable time in senior 
human resources roles managing human 
resources functions for organisations, both in 
national and global departments, with client 
groups that range from blue collar, white collar 
through to executive team level. Success 
in these senior roles has been driven by 
Myrrhine’s demonstrated abilities in relationship 
management, consulting, project management, 
along with strong business acumen 
and leadership.

Myrrhine is currently Chief Human Resources 
Officer at a successful global company based in 
Western Australia.

Dr Helen Grzyb  
Member
Joined Advocare in June 2016

With high‑level expertise in 
complex strategic thinking 
and innovation, Helen is an 

accomplished strategist and researcher. She 
leads multidisciplinary teams devising answers 
to complex strategy questions to improve Triple 
Bottom Line business results and outcomes.

As a successful business owner Helen 
established an independent consultancy firm 
now running for over twenty years, with a track 
record providing strategic advice to industry, 
government and the not for profit sectors. 
Aged care, infrastructure, tertiary education and 
healthcare are sectors where she has substantial 
knowledge from her consultancy work and from 
international study tours. Previously she directed 
Western Australian and Australian government 
funding programs of up to $40 Million.

Helen has completed AICD’s course, and since 
1988 she has served on the boards of ten 
incorporated organisations in the education, 
health, aged care, arts, seniors and childcare 
sectors. Achievements include CEO recruitment, 
major redevelopment/building projects, 
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and business continuity solutions. Her roles 
have included vice president; chair of risk, 
remuneration, education, clinical governance 
sub-committees; member of pastoral care, 
finance and audit committees. Helen holds 
a research doctorate in Small Business and 
Community Partnerships from Curtin University 
of Technology.

Veronica Lawrance  
Member
Joined Advocare in 
October 2012

Veronica has had extensive 
experience in public relations 

in the non for profit, corporate and government 
sectors, working in communication roles for 
a number of organisations. As an ex local 
government councilor with the City of South 
Perth, Veronica has enjoyed 6 years of local 
government experience. Veronica’s focus of 
interests are organisational change, relationship 
building, cross-cultural/ communications 
and diversity.

Veronica is about to embark on a Ph.D. after 
completing a Master of Philosophy (Public 
Relations) at Curtin University. Veronica’s Masters 
research focus was on culture, change and 
professionalisation in the non for profit sector. Her 
Ph.D. topic is Inclusive Diversity and she hopes to 
challenge the idea of diversity on boards from an 
inclusive aspect, rather than the current focus on 
gender (male and female).

Veronica has been a Justice of the Peace since 
2008, and is currently a board member and 
secretary of Borderless Friendship Foundation, 
board member of South Care and Acting Unit 
Coordinator for PR Techniques, PR Internship and 
PR Transmedia Storytelling at Curtin University. 

Simon Mead  
Member
Joined Advocare in June 2016

Simon has over 20 years’ 
experience in community 
and government roles, 

constructing campaigns for change, building 
community capacity and managing membership 
organisations. Simon is also a Graduate 
of the Australian Institute of Company of 
Directors (GAICD).

Before moving to Perth, Simon worked in the 
Labor Party and state government roles where 
he developed a strong skill set identifying 
systematic problems felt by ordinary people, 
helping them solve these issues through 
practical steps, at a local level.

After moving to Western Australia in 2001, 
Simon worked in communications and 
campaigning roles in state and federal 
government before being elected to head the 
Labor Party in WA. For seven years he led all 
organisational, membership and campaigning 
functions in WA, including the 2013 State 
Election campaign. In that time, he also served 
as a key member on the Labor Party National 
Executive and National Campaign Committee.

Simon is currently the CEO of a charity, 
Rebound WA, which provides a supportive 
community for Western Australians with a 
physical disability and helps them access sport 
and recreation.

23



Finances

Income 

 Grant – Department of Health WA 

 Grant – OPAN

 Helpline DLGC Grant

 Elder Abuse Protocol DLGC Grant

 Other Income

Total $1,383,190

  

Expenditure  

 Advertising, Marketing & Recruitment

 Computer and Internet Expenses

 Consultants – Industrial

 Depreciation

 Insurances

 Motor Vehicle Expenses

 Printing, Postage & Stationery

 Rent

 Salary & Wages Costs

 Telephones

 Travel & Transport Costs

 Other Expenses

Total Expenditure $1,237,720

Advocare Incorporated Association Special Purpose Financials

For the year ended 30 June 2018

76%

1%

1%

2%1%

2%
6%

2%

2%4%
2%

1%

30%

6%

1%

1%

62%
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Assets  

 Cash at Bank

 Total Current Assets

 Motor Vehicles

 Office Furniture & Equipment 

Total $815,701

 

 

 

Liabilities and Equity  

 Current liabilities

 Grants in Advance 

 Unspent grants

 Non-Current liabilities

 Accumulated Funds Carried Forward

 Asset Replacement Reserve

 Other Reserves

Total $815,701

82%

7%

13%

4%

16%

7%

16%

2%

2%

46%

6%
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The Perron Centre 
Suite 4/61 Kitchener Avenue 
Victoria Park WA 6100

Phone: 08 9479 7566  
Country callers: 1800 655 566 
WA Elder Abuse Helpline: 1300 724 679

Email: rights@advocare.org.au 

www.advocare.org.au
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